
About me 

Andrew G McCabe

Over 20 years of experience in
property damage insurance
claims resolution, specializing in
complex building issues, water
damage, and insurance claim
disputes. Licensed adjuster with
extensive experience in
appraisals, claim consulting, and
restoration. A recognized leader
in the restoration industry,
providing professional
estimating services and serving
as an expert witness in
contractor disputes and
insurance arbitration cases.

andy@claimsdelegates.com
971.806.6193

1436 NW Baltimore Ave
Bend OR 97703

1996  Associates of Arts - Linn-Benton Community College
1997  Apprentice Electrician, Solid Ground Electric - Philomath OR
1999  Registered Financial Advisor, FirstInvestors - Portland OR
2001  Bachelor of Arts - Oregon State University
           Marketing Director / Water Tech / PM / Estimator,
          DowColumbia - Portland OR
2005  Restoration PM / Estimator, Alliance Restoration - Portland OR
2006  Wilderness Therapy Counselor, Redcliff Ascent - St.George UT  
2007  BDM / Estimator, Hanson Construction - Vancouver WA
            General Manager, ServiceMaster Restore - Scottsdale AZ
2008  Regional Manager, HAR-BRO West- Portland OR
2010  PM / Estimator, Horizon Restoration - Portland OR
2011   PM / Estimator / BDM, McBride Construction - Hillsboro OR
2012  Founder / Remote Estimator, Claims Delegates - Portland OR
2014  GM / MIT Manager, ServiceMaster Clean - Bend OR
           Founder, the Restoration Rebels
2017  Field Inspector Large Loss, Writeloss - National
2018  Director of Professional Services, ATI - Los Angeles CA
2023  Founder / Claim Consultant, QuickCheck LLC - Boulder CO

Currently running a small team of Xactimate professionals
at Claims Delegation LLC.  Part time  Appraiser & Umpire,

and Expert Witness.

Umpire/Appraiser, Expert Witness, Xactimate Specialist

Licenses & Certifications
NIPR Producer# 6228736
PIA OR, WA, TX, MT, UT
Certified Xactimate Pricing Consultant – Verisk
IICRC/ASCR -Water Loss Specialist (WLS), Mold Remediation
Technician (MRT), Applied Structural Drying (ASD), Water
Restoration Technician (WRT)

Publications & Public Speaking
Author: The 24-Hour Tech – A guide for mitigation
contractors to systematize processes and improve efficiency.
Host: The Claim Clinic Podcast – Sharing industry insights
and best practices for restoration professionals.
Trainer: Designed and delivered Continuing Education
courses for insurance agents, teaching claim processes and
technical estimating skills.



Andrew G McCabe
Public Adjuster, Expert Witness, Xactimate Specialist

Key Skills & Core Competencies
Xactimate Estimating & Consulting: Certified Xactimate Pricing Consultant, providing technical
expertise to contractors, adjusters, and insured parties.

Claims Resolution & Negotiation: Extensive experience in complex claims involving large losses, multi-
party negotiations, and detailed building assessments.

Expert Witness & Appraisals: Testified in both state and federal courts, serving as an expert in property
damage assessment and valuation.

Leadership & Training: Skilled in team leadership, training, and development, including curriculum
design for Continuing Education classes for insurance professionals.

Public Speaking & Education: Passionate about public speaking and industry education, sharing
insights to empower restoration contractors and insured parties.

Selected Highlights
Claims Delegates, Inc. - Founder & Large Loss Claims Consultant | Bend, OR | Dec 2012 – Present

Launched an Xactimate estimating and claims consulting firm, providing expertise in claims for insured
losses across North America.
Led consulting on large-loss claims (>$20M) with carriers, public adjusters, and legal professionals.
Developed marketing strategies, managed invoicing, collections, and established a broad client base.
Advocated for insured parties through consulting, claims support, and educational initiatives to
demystify the insurance claims process.

WriteLoss, Inc. - Vice President, WriteLoss West | Bend, OR | May 2017 – Nov 2018
Led the Western operations of a claims support company, delivering Xactimate estimates and
supplementary claims support for contractors, adjusters, and attorneys.
Contributed to estimating $10B+ annually across the United States and Canada, ensuring consistency
and accuracy in insurance claims.

American Technologies, Inc. (ATI) - Director of Professional Services | Los Angeles, CA | Nov 2018 – Aug
2019

Provided large-loss construction consulting, including loss documentation, expert witness testimony,
and quantitative analysis for complex claims.
Oversaw claims involving multifaceted building damage, providing technical oversight and support.

ServiceMaster Restore - Senior Project Manager | Bend, OR | Jul 2014 – Dec 2014
Managed emergency response services and estimated reconstruction projects for residential and
commercial clients.
Trained project managers on claim documentation and negotiation, improving efficiency and claim
success.
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Selected Expert Witness & Appraisal Assignments

MALCOLM J. SCOTT vs. COPPER STATE HOME BUILDERS, LLC
Case CV2018-002413 Arizona State Superior Court - Chandler, AZ

ALL RISK INC. v. MERION REALTY, LLC
Docket BUR-L-L75-18 McDowell, Posternock, Apell & Detrick, P.C. - Moorestown, NS

KENT BARRY v. THE HARTFORD 
Claim: PP0016600937 Heurlin, Potter, Jahn, Leatham, Hotlmann & Stoker - Vancouver, WA

SULLIVAN v. LIBERTY MUTUAL INSURANCE
Claim: 031486103-01 Moe & Nevin Insurance Adjusting - Waldorf, MD

LUCILLE BECK v. METROPOLITAN PROPERTY AND CASUALTY INSURANCE CO.
Case 3:13-cv-00879-AC United States District Court – Portland, OR

AGRINEXTFUND LLC v. STATE FARM FIRE AND CASUALTY COMPANY
Case 3:21-cv-01334 United States District Court – Portland, OR

AILYNE MENDOZA vs. AMERICAN FAMILY MUTUAL INSURANCE COMPANY
CASE NO. 1:24-cv-03014-ACE United States District Court – Yakima, WA

FORREST SMITH v. STATE FARM FIRE AND CASUALTY COMPANY
COMPLAINT (Breach of Contract, Breach of the Implied Covenant of Good Faith, Negligence / Tortious
Insurance Bad Faith) CIRCUIT COURT, STATE OF OREGON, WASCO COUNTY

CLAUDIO ALVAREZ CONSTRUCTION vs. DENISE A WENTZEL
ASP Case No. 221122 ARBITRATION – Grants Pass, OR

ADRIAN CURELARU v. TERRAFIRMA FOUNDATION REPAIR
Case No. 23CV09686 Circuit Ct. of the State of Oregon – Oregon City, OR

JOHANN HELF v. SAFECO INSURANCE COMPANY OF ILLINOIS
Civil Action No. 6:23-cv-01406-AA United States District Court – Portland, OR

DAMON RUNBERG v. STATE FARM FIRE AND CASUALTY COMPANY
Case No. 23CV31400 Deschutes County Circuit Court – Bend, OR

AL LEIBOVIC vs. CERTAIN UNDERWRITERS AT LLOYD’S LONDON
Case No. 21STCV43371 Superior Court of the State of California – Los Angeles, CA

TEXAS FIRE DAMAGE v. NICOL SNOW AND BRIAN SNOW
Cause No. 24-1140-C480 District Court of Williamson County, TX

LEE AND SUSAN LONG vs. COUNTRY MUTUAL INSURANCE COMPANY
Case No. 3:14-cv-313-SI Circuit Court of the State of Oregon – Tillamook County
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Selected Expert Witness & Appraisal Assignments

INFINITY ROOFING & SIDING, INC. vs. STATE FARM FIRE AND CASUALTY COMPANY
CAUSE NO. 22-2-00133-32  SUPERIOR COURT, STATE OF WASHINGTON, COUNTY OF SPOKANE

NW FAMILY CHIROPRACTIC v. DAKOTA ROOFING
CLAIM V000000133576 VELA INSURANCE SERVICES & CP0019288001 THE HARTFORD - SALEM, OR

ENVIRONMENTAL CONTROL RESTORATION SERVICES v. DENNIS J. BEEMER
CASE NO. CV28-24-4211 DISTRICT COURT, STATE OF IDAHO, COUNTY OF KOOTENAI

BRIGHAM CONTRACTING, INC v. HAMPTON PLACE CONDOMINIUM TRUST
C.A. NO. 2281CV04313  SUPERIOR COURT, COMMONWEALTH OF MASSACHUSETTS

MANUEL CANTANEDA v. CITY OF DEPOE BAY
CASE 3:23-CV-01803-SB  UNITED STATES DISTRICT COURT - PORTLAND, OR

APEX RESTORATION DKI v. CROSSROADS MALL, LLC
CASE NO CV-2024-900008  01-23-0000-9820  CIRCUIT COURT OF MARSHALL COUNTY, ALABAMA

PAULA PHARES v. FIRST AMERICAN PROPERTY & CASUALTY INSURANCE COMPANY
CIVIL ACTION 6:23-CV-00589-AA  U.S. DISTRICT COURT, STATE OF OREGON, DESCHUTES COUNTY

MARY ANN SETTLEMIER v. UNITED SERVICES AUTOMOBILE ASSOCIATION
CASE NO. 24CV59176  CIRCUIT COURT FOR THE STATE OF OREGON, COUNTY OF DESCHUTES

1933 HILL ST TRUST v STATE FARM FIRE AND CASUALTY COMPANY
CLAIM 37-69L9-21W THREE PARTY AWARD $765,052  BEND OREGON
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Years in “Restoration”: 25

Clients served since 2012: 1,216

Projects Produced: 9,240

Major CAT Mobilizations: 8
Xactimate Estimates Written: 5,563

Largest Carrier Approval: $24,000,000
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Bibliography of LinkedIn Articles by 

Andrew G. McCabe 
Publication date Article (LinkedIn Pulse) 

Jul 27 2025 Why Contractors Help With Insurance Claims – The Real Story – 

response to an insurance attorney’s criticism; explains why 

contractors assist homeowners with claims and highlights the 

advocacy gap. 

May 15 2025 The Economic Impact of Underpaid Claims – explains the 

local-multiplier effect of insurance payouts, the crisis of 
under-insurance, and population displacement after disasters. 

Mar 31 2025 Xactimate is Never on Trial – argues that Xactimate is a tool and 

clarifies that the pricing system is not a party to litigation. 

Mar 26 2025 Insurer “Soft Fraud” Is Still Fraud – condemns insurer practices that 

amount to soft fraud and calls for fairness in claims. 

Mar 6 2025 RIA Pushes for New NAICS Code to Recognize Emergency Restorati

on Services – describes the Restoration Industry Association’s petition 

for a dedicated NAICS code and the benefits such recognition could 
bring. 

Jan 20 2025 ITEL Laboratories and Global Claims Services: Unveiling Allegation

s of Fraud and Misrepresentation – reports allegations that ITEL 

manipulated materials testing to benefit insurers. 

Jan 13 2025 The Illusion of Independence: How ITEL Sided with Insurance Carri

ers Over Policyholders – details how ITEL’s ties to insurers undermine 

its purported independence. 

Jan 10 2025 Announcement: California Implements One-Year Moratorium on H

ome Insurance Cancellations in Wildfire Zones – covers California’s 

insurance moratorium and its implications for homeowners and 

contractors. 
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Publication date Article (LinkedIn Pulse) 

Dec 19 2024 Don’t Negotiate With Terrorists – asserts that insurance claims are 

negotiations and outlines insurer profit strategies. 

Nov 21 2024 Assuming the Risks: The REAL Reason for O&P – explains the role of 

overhead and profit for contractors and the risks they assume. 

Apr 1 2024 Contracts Are For Your Protection – stresses the importance of strong 

restoration contracts, compares lump-sum and time-and-material 

approaches, and discusses Xactimate pricing. 

Mar 20 2024 ALIGNED: Scoping for Restoration Profit – encourages thorough 

scoping to produce accurate estimates and improve profitability. 

Jan 19 2023 Move Up Market to Avoid Turbulence – uses an anecdote about 

turbulent flights to encourage restorers to seek “higher altitude” by 
working with larger markets and planning for the future. 

Nov 5 2021 Your Insurance Company Hates You – describes how underpayment 

and claims process difficulties benefit insurers at the expense of 
policyholders. 

Sep 14 2020 We Will Get Through This: TOGETHER – written during the 

September 2020 western wildfires; emphasizes community support 
and resilience. 

Jun 4 2020 Mitigation Invoices Are NOT Estimates – explains that mitigation 

invoices are non-negotiable invoices, not estimates, and criticizes desk 
adjusters who rewrite them. 

Nov 8 2019 Things Everyone Should Understand About Insurance Claims – 

highlights underpayment and the need for claim advocacy. 

Apr 5 2018 Are You An Angry Chef? – uses a restaurant analogy to discuss 

handling critics and staying productive. 

Nov 23 2016 Uninvited – recounts being uninvited from a conference due to being a 

public adjuster and discusses industry discrimination. 
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Publication date Article (LinkedIn Pulse) 

Oct 29 2016 Our Story, and the Stories We Tell Are Important – shares a video 

from the 24HR TECH training and stresses the importance of personal 

narratives. 

Oct 25 2016 8 Steps to Happy Policyholders – summarises key takeaways from 
Jay Feinman’s book Delay, Deny, Defend and offers eight tips for 
policyholders. 

Jun 18 2016 Organizational Culture Determines Organizational Success – 

reflects on an adjuster symposium and discusses how segmentation, 
specialization and centralization affect claims handling. 

Feb 21 2016 The Art of a Proper Xactimate Scope – explains the importance of 

complete loss scopes and outlines systematic approaches to scoping. 

Jan 31 2016 Mitigation Moneyball: Water Techs and the $1,000 Hour – applies the 

Moneyball concept to water-damage mitigation and suggests new 

metrics for maximizing profitability. 

Jun 15 2015 Fire Your Xactimate Estimator – encourages contractors to use 

independent estimating services and discusses experiences with 

restoration consultant Jerry Colosimo. 

Mar 22 2015 Rethinking Insurance Programs – critiques insurance carrier vendor 

programs and describes how program requirements can harm 

contractors. 

Feb 28 2015 Land of FREE Advice – warns against giving or acting on free 

professional advice and describes cultural attitudes toward “free 
estimates”. 

Jan 21 2017 Why Should You Pay for Claims Advice? – addresses prospective 

clients’ reluctance to pay for claim assistance and explains the value 

of professional guidance. 
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Bibliography of Writings by Andrew G. 

McCabe (2014–2025) 
 

Date 

(publication) 

Platform & title 
Description 

   

Dec 29 2021 Medium – “CONTRACTORS: 

Get Paid in FULL” 

A call to restoration contractors to avoid 

backing down when insurers try to 
underpay claims. McCabe stresses that 

contractors should include overhead and 

profit and negotiate assertively to get paid 
in full. 

Jul 9 2021 Medium – “What’s the Real 

Cost of Training?” 

McCabe discusses the hidden costs of 

training restoration technicians and argues 

that proper training produces long-term 

value. 

May 20 2021 Medium – “Restoration Tech 

Tips: Pro2 VS Ricoh Theta V” 

A comparison of 3-D cameras used for 

documenting property damage claims. 

Oct 13 2021 ClaimsDelegates – “Put Me In, 

Coach!” 

This blog post encourages homeowners to 

use a licensed adjuster and explains how 

contractors can help claimants challenge 

insurance estimates. The meta-data 

shows it was published Oct 13 2021 and 

attributes authorship to Andrew McCabe. 

Dec 27 2022 ClaimsDelegates – “Remote 

Estimating with Xactimate” 

Part of the “How to Succeed as a Remote 
Xactimate Estimator” series. The schema 
markup lists the publication date 
(Dec 27 2022) and McCabe as the author. 
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Date 

(publication) 

Platform & title 
Description 

Dec 24 2022 ClaimsDelegates – 

“Protecting Your Home and 

Loved Ones” 

A fire-prevention article offering tips for 
homeowners; the page’s structured data 

lists the publication date (24 Dec 2022) 

and credits Andrew McCabe as the author. 

Jan 31 2026? Medium – “The Cost incurred 

method: get paid” 

McCabe advocates using cost-incurred 

billing to ensure full payment from 

insurers. (The Medium page lists 

Jan 31 2020; the ClaimsDelegates 

metadata lists Jan 30 2020.) 

Jul 30 2018 Medium / ClaimsDelegates – 

“Managed Repair Programs 

versus Google 

AdWords — FNOL costs” 

McCabe critiques third-party 

administrators (TPAs) and managed repair 

programs and compares their costs to paid 

advertising. ClaimsDelegates meta-data 

confirms publication on Jul 30 2018. 

Jan 21 2017 Medium / ClaimsDelegates – 

“Why Pay For Insurance 

Claim Advice?” 

McCabe argues that paying for 

professional insurance-claim advice can 

lead to better outcomes; the blog 

meta-data shows publication on 

Jan 21 2017. 

Jan 12 2017 Medium / ClaimsDelegates – 

“Restoration Capacity and 

CAT Events” 

A discussion about restoration-industry 

capacity during catastrophe (CAT) events; 

the blog’s meta-data confirms Jan 12 2017. 

Nov 27 2016 Medium / ClaimsDelegates – 

“Uninvited” 

McCabe recounts being invited and then 

uninvited from a claims conference 

because he held an adjuster’s license; 

meta-data lists Nov 27 2016. 

Oct 24 2016 Medium / ClaimsDelegates – 

“8 Basic Insurance Policy and 

Claims Guidelines For Happy 

Customers” 

This post offers eight guidelines for 
policyholders; meta-data shows it was 

published Oct 24 2016. 
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Date 

(publication) 

Platform & title 
Description 

Nov 4 2016 Medium / ClaimsDelegates – 

“Ultimate Xactimate Opening 

Statement” 

Provides a script for contractors to 

introduce their Xactimate estimate. The 

article was inaccessible on Medium, but 
the ClaimsDelegates version lists a 

publication date of Nov 5 2016. 

Jul 20 2016 Medium – “Adjusters Are NOT 

Responsible” 

McCabe addresses misconceptions about 

adjusters’ responsibilities (Medium profile 
listing). 

Jun 17 2016 Medium – “Organizational 

Culture Determines 

Organizational Success” 

Discusses how culture impacts restoration 

companies. 

Jun 15 2016 Medium – “Why You Should 

ALWAYS Bill Your 

Client FIRST” 

Advocates that contractors invoice clients 

promptly rather than waiting for insurers. 

Jun 3 2016 Medium – “NEVER Ask Your 

Adjuster For Permission on 

Your Claim” 

Explains why contractors should not ask 
adjusters for permission for line items. 

May 19 2016 Medium – “How To Get 

Xactimate Estimates Written 

by Claims Delegates” 

Introduces the ClaimsDelegates service 

for writing Xactimate estimates. 

Apr 11 2016 Medium – “The Claim Clinic 

Gets Some Social Media 

Advice” 

Provides tips for improving social-media 

presence in the restoration business. 

Feb 25 2016 Medium – “State Farm 

Rejected Mold Claim” 

Analyzes a mold claim denied by 
State Farm and lessons learned. 

Feb 20 2016 Medium – “Scoping for 

Xactimate” 

Offers advice on building thorough scopes 
of work within Xactimate. 

Feb 16 2016 Medium – “Ten Thousand 

Percent Return” 

Argues that investing in proper estimating 

can yield huge returns. 
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Date 

(publication) 

Platform & title 
Description 

Feb 4 2016 Medium – “Who Controls Your 

Xactimate Estimates?” 

Discusses control over pricing and scope 

in Xactimate. 

Feb 3 2016 Medium / ClaimsDelegates – 

“How NOT to Take Pictures for 

Xactimate Scopes” 

Outlines common photo-documentation 

mistakes; meta-data lists publication on 

Feb 4 2016. 

Feb 2 2016 Medium – “Xactimate is NOT a 

Sales Tool” 

Debunks the idea that Xactimate should be 
used for sales rather than estimating. 

Jan 31 2016 Medium – “Mitigation 

Moneyball: Water Techs and 

the $1,000 Hour” 

Discusses profitability metrics for 
mitigation technicians. 

Jan 10 2016 Medium – “The Insurance 

Claim Process for 

Homeowners” 

Step-by-step guidance for homeowners 

filing claims. 

Nov 13 2015 Medium – “Restoration 

Marketing in a Crowded 

Marketplace” 

Offers marketing ideas for restoration 
contractors. 

Sep 1 2015 Medium / ClaimsDelegates – 

“How To Get Insurance Work 

WITHOUT TPA Insurance 

Programs” 

Encourages contractors to market directly 
to consumers rather than relying on 

third-party administrator programs. 

Jun 21 2015 Medium / ClaimsDelegates – 

“Direct Assignment Transfer 

via XactAnalysis — Yep, you 

can do that” 

Explains how contractors can use 

XactAnalysis to transfer assignments and 

streamline claims; the blog meta-data 

confirms the same date. 

Feb 8 2015 Medium – “$1,000 An Hour: 

Five Xactimate Codes for 

Water Damage Success” 

Lists profitable Xactimate codes. 

Feb 2 2015 Medium – “Xactimate in Plain 

English” 

A plain-language introduction to Xactimate 

for new users. 
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Date 

(publication) 

Platform & title 
Description 

Oct 13 2014 Medium / ClaimsDelegates – 

“Put Me In, Coach!” 

Early article (also on ClaimsDelegates) 

encouraging homeowners to work with 
adjusters and contractors. 

 


